
A person-centred support pathway for people who are homeless, rough sleeping or at risk 
of becoming homeless, following treatment in hospital.

	f Reduces hospital discharges to 
the street

	f Improves health and housing 
outcomes

	f Saves the NHS money 

	f Removes practical and 
emotional barriers to a timely 
discharge from hospital

	f Reduces likelihood of 
readmission to hospital.

The impact

Homeless out-of-
hospital pathway

	- Health inequality and poor 
health outcomes

	- Accessing healthcare services 
before reaching a crisis or 
becoming acutely unwell

	- Unmet needs, including the 
essentials needed for good 
health, safe and appropriate 
accommodation, basic 
provisions, regular income, 
information and advice, and 
advocacy

	- Complexity of organisations 
systems and processes to 
access support

	- Difficulty making or maintaining 
social connections.

The service provides flexible person-centred 
support to people who are experiencing 
homelessness at the point they are being treated 
and discharged from an acute hospital. Working
on a one-to-one basis with people, starting 
whilst an inpatient and extending beyond 
discharge into the community.

The nature of support provided is determined 
through meaningful conversation with the person. 
Starting with building an understanding of their 
circumstances, health and wellbeing and
what is important to them.

Our support combines practical and emotional 
assistance, empowering individuals to make 
choices and have control, whilst providing 
the tools, resources, and access necessary 
to enhance their health and well-being.

The challenge

£10k The project saved the NHS £10,000 
for every 20 patients seen.
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