
 

 

 

 

 

The Mental Health and Psychosocial Support Service 
Annual Report 2025 

 

The Mental Health and Psychosocial Support Service (MHPSS-S) provide trauma-
informed, psychosocial and mental health resources primarily to British Red Cross staff 
and volunteers, to enable safe and effective services to those they support. External 
contracts enable the service to work in partnership with others to support the 
psychosocial wellbeing and mental health of wider populations. In 2025, the Service was 
able to support 2,912 people with MHPSS interventions.  
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Delivering Reflective Practice and Clinical Supervision to Frontline Teams 

In 2025, the MHPSS Service exceeded its targets by delivering 1,296 groups (attended 
4,941 times) and providing 1,165 one-to-one sessions, contributing to a total of 1,545 
individuals engaging with these sessions on 6,075 occasions (data true as of 13/03/26). 

*“Other” includes additional British Red Cross service lines that received clinical 
supervision, reflective practice, and one-to-ones. 

In 2025, our external partners receiving reflective practice, clinical supervision and one-to-
ones included: the Infected Blood Inquiry, Islamic Relief, Refuge, Médecins Sans 
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Frontières, Department of Education, Cheshire Resilience Forum and Vita Health Group. 
Please see below for further details.  

Measuring Our Impact 

The MHPSS-S regularly measure the impact of our work and resources.  Our clinical 
supervision and reflective practice groups and one-to-ones are measured through 
quarterly surveys completed anonymously by those who use them.  

In 2025 we exceeded our targets across all three impact measures.

 

A sample of the feedback received from the staff and volunteers who used these 
sessions:  
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A Portfolio of Offers 

The MHPSS Service respond to critical incidents, offer joint consultations and develop 
mental health care pathways.  Joint consultations are where practitioners join with 
members of frontline teams (staff and volunteers) to meet with those who the staff and 
volunteers are most concerned about.  In 2025, the MHPSS-S delivered: 

Strengthening Our Service Identity 

Service Name Change 
In 2025, the Psychosocial and Mental Health Team (PMHT) formally rebranded to the 
Mental Health and Psychosocial Support (MHPSS) Service. This change aligns the British 
Red Cross with nationally and internationally recognised terminology, strengthening our 
ability to collaborate effectively across the Movement and with external partners. The 
term MHPSS is widely used across the humanitarian, health and emergency response 
sectors, and adopting it enables clearer communication, greater consistency, and 
improved visibility of our work. 

The shift also reflects developments within the wider Red Cross Red Crescent Movement. 
On 1 January 2025, the Movement launched its first global MHPSS Hub, uniting IFRC, 
ICRC and National Societies through a legal entity to take a coordinated approach to 
mental health and psychosocial support. The British Red Cross continues to play a 
leadership role in this space, co-chairing the Movement’s MHPSS Research Network, 
chairing the Movement’s European Network for MHPSS and as a member of the MHPSS 
Hub’s Advisory Committee. Adopting the MHPSS terminology ensures alignment with this 
strategic direction and reinforces our contribution to shaping best practice across the 
sector. 

https://mhpsshub.org/
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MHPSS Service support internationally 

A Sample of Evaluation Feedback [translated from Ukrainian] from our Clinical 
Supervision to Ukrainian Red Cross: 

Our External Partners 

Central to the success of the MHPSS Service is our ability to establish partnerships across 
sectors.  Throughout 2025, the MHPSS Service secured both an extension to an existing 
contract and saw the development of new partnerships with stakeholders to support 
external teams, members of the public and our own British Red Cross frontline staff and 
volunteers. 
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The Infected Blood Inquiry 
One of our longest standing commissioned services is through our contract with the 
Cabinet Office’s Infected Blood Inquiry, providing confidential psychological support for 
people affected by treatment with infected blood, since 2018. This includes providing 
face-to-face support at the Inquiry’s public hearings and phone support on a dedicated 
support line to The Infected Blood Inquiry. In 2025, the MHPSS Service provided in-depth 
on-site support to 175 members of the public (totalling over 4000 people since 2018) and 
97 people through the dedicated support line (totalling 720 since 2018). The success of 
this contract has led to two associated organisations who support the same affected 
population commission MHPSS-S for additional delivery in 2026 as the Inquiry begins to 
finally close.   

Refuge 
Another key commissioned service is with Refuge, to whom we have provided regular 
clinical supervision groups for staff, with additional individual or group-based support in 
response to critical incidents where required, since 2022. The MHPSS Service offered 446 
sessions in 2025. These were attended by 1042 staff to help them to build on and embed 
essential psychosocial skills and strengthen their capacity to build and protect their own 
resilience levels while supporting those facing domestic abuse (data true as of 
07/05/2026). 

 

A sample of evaluation feedback from our external work with Refuge: 

 

 

Helen Bamber Foundation 
The MHPSS Service, together with the Refugee Support Service, began a Partnership with 
the Helen Bamber Foundation in 2024. This pilot, focussed on the East Midlands, 
provides increased access to trauma focussed interventions for those fleeing conflict, 
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trafficking, torture and other forms of human cruelty, through direct provision and 
strengthening external pathways of support or treatment. In 2025, over 80 individuals 
with complex trauma were supported with specialised advice and intervention. Trainings, 
on topics such as “Understanding PTSD and other consequences of trauma in refugee 
populations” were delivered to key stakeholders, including from the NHS and Local 
Authority.  

Mental Health Network - VCSEP 
The Head of Mental Health and Psychosocial Support continues to co-chair the Mental 
Health Network – Voluntary and Community Sector Emergencies Partnership, which aims 
to support organisations and local communities to better respond to the mental health 
issues before, during and after emergencies. In 2025, the Network came together for 
sessions focussed on climate change, community engagement, flood trauma – supporting 
preparedness and recovery; responses to the Heaton Park Synagogue Terror Attack and a 
tabletop exercise focussed on mental health provision following a pandemic.  

Enabling the British Red Cross to be more trauma informed 

The British Red Cross continues its commitment to becoming a trauma informed and 
trauma responsive organisation. In recognising the high prevalence of trauma in society 
and the ways in which trauma can affect people, it is more able to avoid re-
traumatisation and to respond in ways which support resilience and recovery. In support 
of this, the MHPSS Service has been working alongside teams, services and organisational 
programmes of development and transformation. 

Supporting and learning from people with lived experience of trauma   
The MHPSS Service provides trauma informed reflective practice, training and individual 
support to the VOICES Network: Voices Ambassadors (the independent collective of 
individuals with lived experience of the asylum and refugee system) and Participation 
Officers (the BRC staff members who support them).  

Design and Delivery of Services    
In 2025, the MHPSS Service developed new guidance “Being Trauma Informed in the 
British Red Cross”, which draws on research and best practice guidelines to support 
teams and services in the practical application of trauma informed care in the British Red 
Cross. 

The MHPSS Service has continued to provide consultation through a trauma-informed 
lens to several UK Operations development programmes, including the Young Refugee 
Strategy, the Central Triage Team, the Refugee Support Urgency of Need Framework, and 
Crisis Response and Community Resilience developments for those experiencing repeat 
flooding.  

https://www.vcsep.org.uk/mental-health
https://www.vcsep.org.uk/mental-health
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Sustaining and consolidating change   
The Trauma Informed Working Group is a community of practice to improve the 
implementation and integration of trauma informed values and principles across the 
British Red Cross. Chaired by the Head of Psychosocial and Mental Health it includes 
people with responsibilities for different areas of operations and functions, and an 
interest in integrating trauma informed principles and practices through all we do.  

The Working Group meets every other month, and in each meeting a member of the 
British Red Cross undertakes a deep-dive session on a project or initiative they are 
working on, highlighting opportunities or challenges they face in adopting trauma 
informed approaches. By sharing learning, problem solving and supporting 
implementation, the group helps to build knowledge and capacity to adopt trauma 
informed working practices. Deep dives have taken place with multi team input for 
example, “Talking about Vulnerability”, “Anti-Racism”, “MHPSS and Flooding”, “Safe and 
Meaningful Involvement” and “Impact Performance”. The group’s work includes an 
evaluation process to ensure learning is captured and integrated. 

Workshops 

 

Peer Supporter Programme 

Social support can be one of the most effective ways to reduce stress and build 
resilience in individuals and teams.  Since the launch of the Peer Supporter Programme 
in 2019, the MHPSS Service has trained and developed 193 Peer Supporters who deliver 
practical and emotional support to colleagues following difficult experiences or events 
across the British Red Cross.  Peer Supporters meet regularly with our Psychosocial 
Practitioners and have set up their own peer support groups. In 2025, the MHPSS Service 
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worked closely with People Services to recruit 3 existing Peer Supporters to a new Peer 
Supporter Dignity at Work pilot, taking place in 2026. 

Additional Resources for the Organisation 
The MHPSS Service has continued to develop a range of trauma-informed, psychosocial 
and mental health resources to support staff and volunteers in their roles. These include: 

• A YouTube playlist featuring a range of MHPSS-S produced videos such as 
Understanding Trauma, Responding to People who are Suicidal and Self-Harm, Groups 
and Groupwork, and Peer Support, available here: Supporting People in Crisis  

• The MHPSS-S public website, where BRC staff, volunteers and members of the public 
can learn more about trauma-informed, psychosocial and mental health support and 
access resources to build best practice.  

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fplaylist%3Flist%3DPLZqB1U2YzcaaPqboZZsnIuymprow9xzUa&data=05%7C02%7CRohitGupta%40redcross.org.uk%7C1c85ac495df5407ff75008dc3e01dffa%7Cfedc3cbaca5e4388a837b45c7f0d71b7%7C0%7C0%7C638453424992050279%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=oxrC3Pu%2BxN6i5yeiXD8DMIaW7IlXRcaFmSSZW%2Be%2FoaQ%3D&reserved=0
https://www.redcross.org.uk/about-us/what-we-do/psychosocial-support
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