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Information Governance Policy: Annex

1. Summary

This supporting document outlines the HORUS process that covers the core
concepts on the use of information. The BRC will use this process to deliver good
Information Governance by focusing on how information is Held, Obtained,
Recorded, Used, and Shared (‘HORUS’), and influence on desired outcomes.
Achieving a satisfactory outcome will rely on all HORUS standards being met,
below is a diagrammatic representation of the key objectives and controls that
allow the HORUS standards to be met.

2. HORUS Process
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Confidentiality is part of the induction and training received by all staff - procedures explain actions
to implement this

Held

Securely &
Confidentially

Staff, volunieers & partners are
aware of the importance of
confidentiality & measures

needed to maintain it

Staff, volunteers and partners sign Confidentiality Agreements to ensure they are aware of their
ibilities
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—’ Buildings are secure, including technology to restrict entry, lockable file storage

Information normally held on
secure computer systems or
within secure premises
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Obtained
Fairly & Efficiently

—‘ 1T network is secured to allow only authorised access, supported by the Acceptable Use Policy

Informed consent is obtained
from service users
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Information is captured
consistently

Recorded

Accurately &
Reliably

British Red Cross IT sy d prior to

to ensure the integrity of digital info

itegrity of records is safeguarded
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Used

Effectively &
Ethically

Use of Personal Information is
limited by business need

Staff and volunteers understand
their legal & regulatory obligations
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Shared

Appropriately &
Lawfully

Personal identifiable information
disclosures only occur under
controlled conditions

Disclosures of de-identified
personal data only occur under
controlled conditions

OUTCOMES
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Sharing of information only occurs
under controlled conditions
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