High intensity use

An assertive outreach programme for people who access
urgent and emergency care regularly because they are falling
through gaps in the health and social care system.

0 The challenge

- Health inequalities
- Barriers to access or engagement

- Reduction in attendance,
admissions and length of stay

- Reduction in 999 calls and

conveys

- Decline in a person’s health
or mental wellbeing,
exacerbated by an
underlying unmet social
need.

,7‘ The impact

» Improved health and wellbeing
outcomes

» Activation leads to improved locus of
control, confidence and resilience

» 40% reduction in accident
and emergency department
attendances
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- The service

A holistic and strength-based,
one-to-one coaching approach
that can be tailored to support any
part of the health and care system.

The service supports people who
access emergency departments, mental
health, ambulance, primary care or adult
social care services regularly. It is able to
improve health outcomes at the same
time as reducing attendances, emergency
admissions and ambulance conveyance.

40% reduction in non-elective long stays
40% reduction in calls and conveys

40% reduction in psychiatric liaison
attendances

40% reduction in mental health

bed days.

“l know Jack really appreciates everything you have done for him.
You have managed to develop and maintain a relationship with

him; which is so important in helping him to understand he can
trust people, especially professionals — thank you!!”

Social worker



