
Providing practical and emotional coaching support to improve the 
health and wellbeing of people residing on an elective care wait list. The 
service promotes independence and encourages people to maintain 
activity levels, ensuring they are fit for their surgery when it is scheduled. 

f Activation leading to improved choice
and control

f Education and coaching leading to
improved health outcomes, wellbeing
and resilience

f Reduced feeling of loneliness and
social isolation

f Increased connectedness to other
people and resources

f Reduced reliance on clinical services.

The impact

‘Waiting well’ 
health coaching

- People with long-term conditions
or restricted mobility being at
higher risk of becoming lonely
and isolated

- Prevention of attendance or
admission to hospital

- Prevention of non-
attendance to health
appointments

- Support people to
remain independent in
their own home.

The service delivers skilled intervention 
which seeks to activate individuals to 

better self-manage, build resilience in 
preparation for future interventions or 

manage long-term conditions. 

The approach is person-centred and tailored 
to individual goals and needs. The approach 

can also work in anticipatory care scenarios or 
can be further enhanced by targeting those who 

are accessing urgent and emergency care while 
‘waiting’.

The service
The challenge

Person supported

“I appreciated the support; it made my situation 
more manageable. I was given good advice 
and useful information to help me carry on.”


